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Call for Concept Notes
 Youth Fund – Fruits & Vegetable Sector
Youth Inclusiveness, Employment and Empowerment
Introduction
HortiFresh’s motto is: “Healthy and quality fruits and vegetables through new ways of doing business”. The goal of HortiFresh is to develop: “A sustainable and internationally competitive fruit and vegetable sector that contributes to inclusive economic growth, food and nutrition security”.
This HortiFresh Youth fund is tailored to support young women and men to gain employment through sustainable jobs, training and skills-development opportunities or establishing and growing their own enterprises, within the horticulture sector in Ghana
The Fund supports a number of business ideas that promote youth inclusiveness, employment, and empowerment in the fruit and vegetable sector. The Youth Fund aims at mobilizing ideas and investments to increase the involvement of the youth in the sector. 
Established companies, start-ups or consortia of companies can apply for grant funding to implement projects of total budgets between €10,000 and €40,000. HortiFresh will provide co-funding support of up to 80% and the remaining amount provided by the company either in cash, in kind or both (up to 50% of company contribution may be in-kind).
This Call for Concept Notes specifically solicits for projects that aim at implementing business activities within the input / ICT agronomic advisory nexus, production, processing/value addition and marketing of fruits and vegetables either for local or export markets. For example:
On the input / ICT agronomic advisory part:
· The use of commercially-run, innovative tools such as mobile applications to provide agronomic advisory services to producers 
· The deployment of field gangs to provide production chain services in the areas of nursery establishment, manuring and fertilization, spraying and pruning, as well as harvesting and allied services 
On Production:
· Home-gardening business activities tied to direct and innovative home delivery services
· Established companies that will want to provide internships and mentorship programs to the youth and seek to support them to start their own farming businesses 
On processing / value-addition:
· Innovative packing materials that support hygienic food (fruit and vegetables) presentation, quality and safety and deliver convenience to consumers
· Mobile processing operations, rooted in raw material sourcing from smallholder producers and provides fruit and vegetable vendor services directly to consumers. 
On Marketing:
· Platforms to market certified fruits and vegetable products, based on good agricultural practices, and achieved a mark of quality and safety
· Working directly with smallholder farmers to facilitate reliable marketing opportunities or aggregation in order to create linkages between them and retail / wholesale outlets within a mutually-beneficial arrangement
It must be stated that any combination and permutation of the proposed intervention areas, as well as auxiliary services (such as business development, access to finance, etc) are welcomed for support. Funding from HortiFresh can be in grants for direct project activities or be used to pay for mentoring or capacity development support to the companies, 

Eligibility Criteria 
To be eligible for support, 
· companies must have been registered with the registrar of companies, as a private limited liability company
· company must have an active bank account 
· company should have a youth ownership, or be predominantly employing the youth
· Start-ups are eligible to apply, once they’re registered
The application process is divided into two phases:
Concept note phase: Interested companies are invited to develop a concept note. A team at HortiFresh will conduct an initial pre-screening of the concept notes, and select those that meet a minimum set of criteria. These companies will then be invited and supported to submit a full proposal for support. 
Full proposal phase: Once a concept note has been approved, the applicant will be requested to develop a full proposal. HortiFresh will provide support in the development of the proposals. 
Submitting a concept note
Concept notes need to be submitted before 8 May 2019, 5 pm Ghana time. Concept notes should address the business challenges and investment opportunities as laid out in this call, and include:
· A scanned cover letter signed by the representative of the organization
· The concept note, in line with the concept note format
· A scanned copy of the organization’s registration certificate
· All documents need to be addressed and sent to HortiFresh by e-mail: 
hortifresh-funds@snv.org 
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Youth Employment Fund– Fruits & Vegetable Sector
Youth Inclusiveness, Employment and Empowerment
CONCEPT NOTE FORM
Applicants should strictly comply with the following instructions:
a. Please adhere to the form’s format provided below as changes may render application invalid
b. Please submit one copy of your completed concept note form and annexes by email to hortifresh-funds@snv.org,  HortiFresh, SNV Ghana Office, Accra
c. All applications must reach HortiFresh on or before 5 pm GMT, 8th May 2019 
d. Please delete the guidelines provided in sections 6 to 6.4 after writing out the relevant information provided therein. 

	1. FOR OFFICE USE ONLY

	Received on
	Received by
	Application No

	
	
	



	1.1 Please tick the box as appropriate
	Yes
	No

	Business is registered with local / national authority
	

	


	Active Bank Account (possibly for the least 2 years available) 
	

	


	Bank statements covering the past three months available ( for budgets beyond)
	

	


	An environmental impact assessment report is ready (not compulsory)
	

	




	2. APPLICANT INFORMATION 

	Name of applying Business:
	

	Name of business’s representative:
	

	Main business activity of business:
	

	Year of establishment:
	

	Business registration number:
	

	Name of your Bank:
	

	Branch of your bank:
	

	Bank account number:
	



	3. OFFICE LOCATION OF APPLICANT

	Region:
	

	District/Metropolis/Municipal:
	

	Postal address:
	

	Street address:
	

	E-mail address:
	

	Phone number:
	



	4. DETAILS OF CONTACT PERSONS (Please complete for the head of business and at least one other staff involved in the activity)

	Name
	Position
	E-mail address
	Phone number

	
	
	
	

	
	
	
	

	
	
	
	



	5. PAST (UP TO LAST 3 YEARS) OR UPCOMING SUPPORT RECEIVED

	Name of Donor
	Amount (GHC)
	Project Supported
	Project Objective 
	Project period

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	6. PROJECT TITLE

	Please write out your full project title here, in not more than 20 words 




	6.1 Statement of Problem

	Please describe the specific problems your business seeks to address.  ½ a page limit




	6.2 Objectives

	Please state the objectives of your proposed intervention, clearly framed in a manner that seek to address the problems earlier described.   ½ a page limit





	6.3 Summary of Proposed Activities 

	Please describe briefly the set of activities you now seek to implement in order to fully address the problems described. Try and be as concrete as possible, with specific and measurable activities and targets. 2 page limit




	6.4 Innovativeness and how it will benefit Youth

	Indicate what new idea or improved products, services, technologies or service delivery models your project brings to the fruit and vegetable sector and how it will benefit and or offer employment to young men and women. Please differentiate where possible between women and men.  ½ a page limit




	6.5 Impact and scalability 

	The Fund is intended to not just support the growth of your business but a) impact on the lives of the young women and men involved and employed there, and b) illustrate an ability to grow and/or be replicated to benefit the fruit and vegetable sector more widely. Please explain how your project will help achieve this. This explanation may overlap with the section on value for money. If possible, please differentiate between women and men.1 page limit.





	6.6 Value for money

	Explain how the allocated fund will achieve the best quality returns (value for money). Value for money does not imply submitting a smaller or greater amount of money, but illustrating how your use of the fund will most efficiently and effectively benefit your business, young women and men (please differentiate where possible between women and men). Indicate also targets with respect to the number of young men and women farmers or farm hands targeted 1 page limit.






	6.7 Budget

	Indicate how much (EURO) this will cost. Show which set of activities your business will finance from its own budget and what portion a grant from the YEF is being sought. Please note that the total budget must be between €10,000 and €40,000.  HortiFresh will provide co-funding support of up to 80% and the remaining amount provided by the company either in cash, in kind or both (up to 50% of company contribution may be in-kind). 

Tabulate this and sum up the totals of each party’s contributions. 1 page limit

	Budget Line 

	Your Organization
	Youth Employment Fund (YEF)
	Total

	Specify line item
	
	
	

	Specify line item
	
	
	

	Specify line item

	
	
	

	Specify line item
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	



BY SIGNING THIS APPLICATION FORM, YOU ARE DECLARING THAT YOU HAVE CHECKED AND VERIFIED THE INFORMATION PROVIDED THEREIN TO BE TRUE IN SUBSTANCE AND FORM. SUBSEQUENTLY, ANY INFORMATION FOUND TO BE UNTRUE WILL RENDER THE APPLICATION NULL AND VOID, AND ANY GRANT DISBURSEMENT TO YOUR ORGANISATION / BUSINESS WILL HAVE TO BE REFUNDED.

Name of head of Business / institution: _____________________________________

Position /Job Title: ______________________________________________________

Date: _________________________________________________________________

Signature: _____________________________________________________________

Please note that the application cannot be processed without having been duly signed by the Business / institutional head and all the relevant information and attachments received
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